2020

Chief & Council Meeting Minutes

November 30, 2020 Cote Board Room Duly Meeting
Present: Chief: George Cote
Councilor: Alvin Cote Robert Severight
Joe Cote Delvina Whitehawk
Reynold Cote. Tyrone Keshane

Pamela Whitehawk Trevor Severight,
Brian Shingoose  Daryl Langan
Vincent Cadotte

Director of Operations: Darcy Tourangeau
Guests: Don Moroschan, Darlene Bryant
Elder: Reggie Severight
Recorder: Steven Bryant
Regret: Councilor: Vincent Cadotte
Guests:
Elder: Francis Bird; Wilred Whitehawk; Thoreen Cote
CALLTO ORDER:
With a quorum being present, Chief Cote called the regular meeting to order at 10:37 am.
-CARRIED-
Motion 1: Christmas Incentives for Staff & Leadership
Jaret Stevenson Tyrone Keshane
Mover Seconder
CARRIED

Discussion
e Advise to stay in bubble and not have to come in to office if you don’t have to. Unless for
emergency. Food is all in place and has been ordered.

e Update on Tetra Tech from Guy Cote. BCR’s to be signed to make Jaret Stevenson a cheque
signer for this department.

o Board member wants to apply for Community Opportunity Readiness Program funding.
Prerequisite BCR for Financial management act. Signed BCR on Oct 13 to participate in this. The
two benefits are borrowing power and getting into the 10-year grant.

Portfolio Updates

Health/ NNADAP:

e Going to encourage the NNADAP worker start going in to the hospital and into the streets. She
almost got attacked a couple times by the passenger taking someone to detox.

o NNADAP Having virtual events: Gingerbread contest. Family Dance, Powwow Dance, Talent
Showcase online during the holidays.

e Coming up with ways to keep the rink operational for the sake of the children’s mental health.

e Emergency Health Meeting: Special initiatives account to use to renovate men’s and women’s
bathroom. Byron will get a specification breakdown for the quote of work to be done and how
many hours it’s going to take.



2020

Chief & Council Meeting Minutes
November 30, 2020 Cote Board Room Duly Meeting

Security:
e Lockdown to begin December 14, 2020 at 8:00am. Same procedures as previous lockdown.
Only on reserve members will be allowed in the community.
e  Giving priority to applicants who completed security training.

Prevention:
e Putin application to give 100 vouchers to the Market with the Jordan’s Principle list. Will find
out next week if its approved. Amount would be $250 in voucher if approved and would go until
March.

e Group home estimate was submitted and is pending approval. ICFS can possibly use it in the

future as a family care home. Health Director is putting in a request through COVID to renovate
it.

Adjourned: at 11:47am



